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Introduction

The Federal Executive Institute and the Management Development Centers are dedicated to developing career leaders for the federal government. Our three centers, in Charlottesville, Virginia, Shepherdstown, West Virginia, and Denver, Colorado all offer exceptional residential learning environments and are staffed with program directors, seminar leaders, and facilitators drawn from America's elite corps of training professionals. 

The Federal Executive Institute and the Management Development Centers serve government leaders and organizations to improve performance and enhance leadership through
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  Premier interagency residential training
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  Unique customized courses and consulting
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  Innovative customer-focused service
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  Individual and team executive coaching

We help high performing supervisors, managers and executives and their agencies on their leadership journey. This floor provides an extension of our learning services through blended learning, virtual collaboration and enhanced web services.

We develop great leaders for great government!
About this Manual

Navigation

Accessing Leadership Learning

Leadership Learning supports either Netscape Navigator version 4.7 (or higher) or Microsoft Internet Explorer 5.0 or higher. The illustrations in this manual use the Internet Explorer interface, so your actual browser window may look somewhat different from the illustrations.

Note

You may want to add Leadership Learning to your browser’s Favorites menu. If you do, select it from the dropdown menu from your toolbar and the site will open.

· In your browser’s Address box, type www.golearn.gov/leadership.

This will open the Leadership Learning site. The first thing you notice will be the Leadership Learning banner and the image below that shows the Leadership Learning Hallway.

Once you have reached the Leadership Learning Hallway, you can browse through the site. 
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Text Only

This button turns off and on any hotspots used for navigating through the Leadership Learning site. To restrict usage to only the text links, click the Text Only button. If usage has been restricted, click the Text Only button again to reactivate it.

Course Schedule

This area provides the user with the Leadership Learning full course library and schedules.  

Registration

Visit the Registration tab to view registration procedures for the various training centers.

Contact Us

Have questions or would like assistance?  This link provides you with contact information about the training centers.  

Help

For assistance with registering for a program at the Federal Executive Institute or the Management Development Centers, please call 304-870-8008 or email register@opm.gov. 

If you are experiencing technical difficulties with the site, please contact Technical Support at 888-661-2252 or visit the GOLC Helpdesk. 

Moving around within Leadership Learning

This section documents the three ways to navigate within Leadership Learning. You may want to try them all to discover which works best for you. Subsequent processes in this manual, however, will only document one methodology.
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Hallway 

Wherever you see a door, you can move into one of the virtual rooms on this campus by clicking on the door image.

Text Links 

Clicking underlined text in the window below images will take you directly to the linked location.

Floor plan

You can navigate through Leadership Learning using the floor plan.

1. Click the floor plan button on the Leadership Learning banner.

2. In the floor plan, click where you want to go. 
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Explore Leadership Learning Features

This chapter discusses each room in turn. You are not required to read this chapter in any particular order. 

Hallway

Welcome and Help Desk

Registration Information Desk

Executive Core Qualifications

Course Directory

Tour of the Centers

Faculty Lounge and Participant Lounge

Leadership Library

Begin Your Program

Hallway 

Since the Hallway has already been discussed in some detail in the previous chapter, this section focuses on the activities you can do while you’re in the Hallway. 

Note

To view the hallway looking left, click in the Turn Around area. Additional Turn Around areas may appear in other parts of the image.

Welcome and Help Desk 

The Welcome and Help Desk provides additional information about Leadership Learning and its offerings.
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1. From here you may elect to Take a Virtual Tour of a Center.

2. Browse a Course Directory.

3. Review the Executive Core Qualifications

4. Or, initiate the enrollment process by visiting the Registration Information Desk.

Registration Information Desk

Registration procedures vary slightly according to the program type. You can initiate the registration process online by visiting the Leadership Registration.
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Executive Core Qualifications

Programs at the Federal Executive Institute and Management Development Centers are designed around specific sets of these important Executive Core Qualifications and leadership competencies.  Click on the hyperlink within the text to view the ECQ’s.  
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Course Directory

The courses and seminars offered at the Federal Executive Institute and Management Development Centers comprise a "Leadership Journey" for Federal executives and managers. They can be broken down into five inter-related categories: 

· Assessment 

· Core Leadership Curriculum 

· Custom Seminars and Consulting 

· Focused Skills Development 

· National Policy Curriculum 

From this area, you may also choose to view a listing of courses by category. 
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Tour of the Centers

This room provides you with access to tours of each of the training facilities.  If you would like to obtain additional information about a specific training center, you may click on the logo within the 3D graphic.  
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Faculty and Participant Lounges

Both of these areas are based on Web casting technology.  You may use the Participant Lounge as a Communities of Practice forum to share ideas and information.  The Faculty Lounge is designed for faculty members and allows them to collaborate on various course development topics.   
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Leadership Library 
This room provides a variety of knowledge management links and resources, which can be accessed through the red links.  The resources will then open in a separate window.  Once completed with the information, close the window and the leadership learning website will return. 
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Begin Your Program

This room provides all the information needed for courses and the sites where they are being held.  Information includes general information about the location, logistic/travel information, lodging and participant forms and course work materials for registered participants.

To gain access to the Course Work Materials, select the link located below the Training Center location.   Enter the User ID and password provided for the course and select Log On.  The Course Work Material will then be displayed.  

To visit the Training Center site, select the logo for the site or the text immediately below the image.  
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To enter the Faculty Lounge






































Floor Plan for Leadership Learning
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Text Only
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